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ABSTRACT 
Neo-institutional theory state that organizations become eligible, get resources and survive based 

on their acceptance of institutional forces. This theory explains organizational performances in 

strategic and institutional dimensions as providing competitive responses. Aim of the present 

study is defending application of neo-institutional theory in order to present a tourism 

development model in Iran. In this research, significance of institutional forces have been 

investigated according to three variables (normative, mimetic, and legitimacy) in two conditions, 

namely ideal and present conditions. Based on objectives of the present study, priority of each 

variable would be identified in both conditions. Moreover, it is an exploratory and methodology 

includes qualitative-quantitative procedures. Population are comprised of managers in different 

levels (higher, middle, and executive) working in Organization of Cultural Heritage, Handcraft 

Industries and Tourism. Findings showed that in Iranian tourism development model variable of 

normative force was the first priority and other variables of mimetic and legitimacy had second 

and third priorities, respectively.  
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INTRODUCTION 

In the age of post-modernism, tourism areas 

embrace the earth, from deep in the oceans to 

the atmosphere, all the human characteristics, 

cultures, nature, art works, etc. In fact, this 

century should be titled: “The age of tourism 

industry” because the technology 

developments in the 21stcentury provided 

more leisure time for people so they could 

spend much more time on hobbies[24]. 

Development through tourism, is an 

encounter that all the countries consider it 

and spend years of investigation on the 

innovative techniques to improve it. 

Although the power of oil economy in 

wealth, it couldn’t attract the professionals’ 

attitude as a reliable and trustworthy axis for 

full capacity development of nations because 

it is mortal like every other natural material. 

This occasion led the philosophers to think 

about a substitute and replacement to be a 

skillful potential for making money. 

Based on the annual report of national 

tourism organization in 2012, the number of 

tourists in the global level crossed 1 billion 

bound for the first time witness the 50% raise 

in tours and tourists in comparison with 10 

years earlier. On the basis of global tourism 

organization, the weakest country in tourist 

attraction in the year of 2020 would earn 

more than 20 billion dollars. However the 

tourism annual income of Iran equals the 

10% of the global gross production, 11.4% 

global employment and 11% of total global 

revenue. Nevertheless the annual revenue of 

tourism in Iran approximated only 1 billion 

dollars but based on development program, it 

is anticipated that in the first of the year 2025 

it would reach the 20 billion [47]. 

Since Iran is placed in the first nine countries 

that possess historical buildings and 

monuments, and also positioned among the 

ten prior countries for eco-tourist attractions 

[37]. These features change the country to a 

powerful tourism producer that waits for 

growth and blossoming [47]. On one hand, 

tourism is not present in isolation and its 

performance is very dependence to other co-

operative organizations all over the globe. 

The interaction of each of these organizations 

can be either a thread or an opportunity for 

other countries tourism industry. To 

encounter with global evolutions and 

changes, performance clarity and obtaining 

the competition advantage in tourism 

industry, it should act prepared, professional 

and likewise contains high level of 

flexibility. Enclosed and limited    

approaches dependence of local occasion, 

prevent the tourism from stable development. 

The main purpose of this investigation is to 
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design a development model for tourism due 

to fundamental changes of tourism industry 

in global dimensions as far as protecting the 

normative and cultural basics from threads. 

Theoretical fundamentals of the study 

Tourism 

Apart from the vulgar concept of tour as 

hobby and amusement, the perception of 

Tourism is traveling that is derivated from 

the word “Tour” means voyage from some 

place to another, based on etymology [21]. 

In another definition the tourism application 

as a social basis is emphasized[38]. It is 

expected that these definitions emphasized 

and provide a base for attitude and approach 

evaluation like leisure activities in 

comparison with everyday life (that may be 

the most common implication of tourism). 

Tourism industry 

The global en-bloc industry that contains all 

the parameters related to tours, hotels, 

transportation and every other thing that 

connected to needs and services of tourists 

and promotion of touristic conditions [8]. 

Indeed tourism is more than an industry and 

service that is converting to a global dynamic 

phenomenon with political, economic, social 

and bio-environmental dimensions that 

affects differently on various nations and 

increase all the positive effects and decrease 

of negative effects requires precise 

recognition and analysis of that [48]. 

Development 

Development in which balance and 

equilibrium, preservation of values and 

quality of moralities, principals and 

economic priorities can be seen and attempt 

is made to create a comprehensive substitute 

development which is nearly economic[48]. 

Tourism development 

In this approach tourism development is 

carried out using the existing resources in a 

way that economic, social, cultural needs are 

fulfilled besides providing tourist 

expectations, unity, and cultural identity, 

maintained of environment and creating a 

balance between economic and welfare [2]. 

Organizational change 

‘Organizational change’ can be defined as 

functional institutional environment 

including organizations and the one that 

justifies homogeneity of organization. 

DiMiggio& Powel [5]define organizational 

change as homogeneous organizations that 

form and institutional life and generally 

include fundamental suppliers, customers of 

productions and resources, legal businesses 

and other organizations with similar services. 

Therefor organizational change is defined as 

an organ ruled by a group of organizations 

with mutual interactions. Institutional theory 
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categorizes organizations in an 

organizational change in a way that all tend 

to develop as much and similar together as 

possible. This concept is also called 

institutional isomorphism which is a 

legitimate process in posing force on a part 

of population so as to make it similar to other 

part. 

Moreover, Scott believes that similarity can 

exist in face of three types of institutional 

force, namely normative, legitimacy, and 

cognitive [31]. Legitimate similarity occurs 

as a result of implementation formal rules 

and obligations, this is because rules become 

legitimate by the organizations. Institutional 

forces guide organizations to conform their 

structures, strategy and similar 

processes[31],[5]., as concluding remarks, 

similarity can be a considered a prior factor 

for organizations; as it can facilitate intra 

organizational interactions, organizational 

activities can also be supported socially [6]. 

The Institutional Theory in Tourism 

Studies 

 The Institutional Theory is applied with 

different purposes in tourism studies. The 

main research areas in which the Institutional 

Theory was used as a theoretical basis in 

tourism studies are: environmental, 

entrepreneurship, innovation, technologies, 

social responsibility, institutional 

arrangement, governance structures, public 

policy, and political trust. 

These tourism studies are mostly empirical, 

since only three are theoretical works 

[13,45,12]. The empirical application of the 

Institutional Theory is recent with the first 

study being published in 2004. However, 

between 2009 and 2013, a greater 

concentration of these publications was 

registered. A gradual, annual increase of 

publications was observed, with the height of 

publications of the Institutional Theory 

applied to the tourism sector occurring in 

2013. Most of the studies have components 

of tourism supply as an object of analysis, 

specifically hotel ventures [30,35,13,45], golf 

courses [40,28] and agricultural-based 

tourism clusters [9,10]. There are also studies 

evaluating the perception of the local resident 

communities about the tourism institutions 

[22], as well as the innovating processes 

embraced by cuisine chefs [23]. However, 

there are no identified studies with the object 

of analysis – under the institutional 

perspective – involving tourist demand. 

Regarding the geographical perspective, 

there are studies involving regional analysis 

[22,40,29]  as national analysis 

[30,31,44,1,36,16,17,18,43]. At the same 

time, there are also comparative studies 

between countries [7,23,35], regions of the 
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same country [39] and even comparisons 

between regions of neighboring countries 

[32]. 

It prevails that the largest number of tourism 

studies carried out with the Institutional 

Theory is in the environmental area. These 

studies present a great deal of concern, 

mainly, with the pressures of the institutional 

environment influencing environmental 

management practices adopted by the 

tourism enterprises. They also present an 

analysis model which allows the 

measurement of significant Institutional 

Theory constructs such as the impact of three 

sources of institutional pressure (coercive, 

normative and mimetic) in the tourism 

organization’s behavior and performance, as 

well as the effect of social legitimacy given 

by the social actors and reflexes from this 

effect in the organizational performance. The 

rural tourism sector is a subject of analysis 

by Forbord et al. (2012) who describe the 

sector through three interdependent factors: 

products, organizations and institutions. 

Through comparative3 analysis, it is 

highlighted that, while regulatory 

prescriptions are the basis for top-down 

standardization, cognitive factors serve as a 

starting point for creativity and 

heterogeneity, bottom-up, in the tourism 

sector. Wang and Ap[44] also offer a 

sectorial analysis of tourism by describing 

the factors that affect the implementation of 

tourism policies in China, which comprehend 

the following: the socioeconomic 

macroenvironment, institutions, 

interorganizational relations and interest 

groups. Another study within the research 

areas of “public policies” in tourism 

identifies in which way formal and informal 

institutions influence the conception and 

implementation of supporting policies for 

tourism companies [39]. 

Through a comparative analysis between two 

Spanish regions, Urbano et al[39] states that, 

while formal (regulatory) institutions play an 

active part in the conception of supporting 

mechanisms for tourism business, it is the 

informal institutions (through socio-cultural 

factors such as cultural values, 

entrepreneurial activity, population education 

and social networking) that are the important 

determinants for its implementation. In the 

investigation field regarding “governance 

structures”, Lapeyre[17] uses the concepts of 

power and governance in the tourism field to 

understand why and how the actors bring up 

specific structures of governance to operate 

tourism activities, redistribute revenues and 

minimize transaction costs. The two works of 

Renaud Lapeyre (Lapeyre, 2009; 2011) and 

the study by Urbano et al[39] are exclusively 
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based on an economic perspective of the 

Institutional Theory, sustained by authors 

such as Douglass North, Clark Gibson and 

Oliver Williamson. This current institutional 

understanding seeks to explain how the 

institutional framework affects the 

organization’s economic and social 

development. In turn, this generates the 

arguments of the regulative pillar. Regarding 

the “political trust” that institutions can 

generate from residents of a tourism 

destination, Nunkoo et al. [22] and Nunkoo 

and Smith [22]identify connections between 

the concepts of legitimacy and trust when 

supporting that political legitimacy can only 

be achieved upon the confidence of the 

residents in the public administration.  

Nevertheless, this review of the literature 

also allowed the identification of tourism 

studies that employ certain concepts or 

approaches of the Institutional Theory but are 

not exactly applicable as a theoretical study 

basis. Alipour and Kilic’s[1] work are some 

of the examples that take over the concept of 

“intuitionalism” to analyze the structure of 

the Cyprus tourism sector. The “institutional 

support” approach, used by Lerner and Haber 

[19], conclude that tourism developments 

with financial support by external resources 

show better performance compared to those 

that are completely self-financed. Initially, 

the “institutional arrangement” argument is 

used to assess the potential contribution of 

tourism companies of a communitarian basis 

in reducing poverty and empowerment [16]. 

Subsequently, it is used to analyze the socio-

economic impact of the tourism relations 

between community, public and private 

bodies in rural areas [17]. Wink’s [46] study 

about ecotourism and processes of collective 

learning also does not use the Institutional 

Theory as a theoretical perspective. Another 

example is Ateljevic and Doorne[3] who 

concluded that the development of small 

tourism businesses is influenced, mainly, by 

existing governmental regulation. 

METHODOLOGY  

Regarding objective, the present study is an 

exploratory and application one; its main 

objective and preliminary objective is 

identification of factors (dimensions and 

variables) to design tourism model. Also, 

designing the model and its verification, 

attempts are made to offer a novel attitude 

toward tourism and its factors so as to apply 

them in the organization.  

Data collection was both qualitative 

quantitative. After reviewing the literature, 

use was made of qualitative approach to find 

and limit dimensions, variables and criteria 

of tourism development. To this end, also use 

was made of semi-structured to structures 



Nasrin Mohammadi et al                                                                                                              Research Article 
 

 
359 

IJBPAS, September, 2015, 4(9), Special Issue 

interviews aiming at come with components 

of triple institutional variables though content 

analysis. These components then formed 

items of a questionnaire besides those 

obtained from literature. Then, tourism 

development was designed. In order to 

increase accuracy of the questionnaire and 

inclusion of experts’ ideas, use was made of 

Delphi Method. In quantitative section, 

validity was measured using Friedman Test. 

According to this, priority of each variable 

was defined. Finally, analysis of data was 

made through statistical software. 

Population of the study were managers in 

different levels (higher, middle, and 

executive) in Organization of Cultural 

Heritage, Handcraft Industries and Tourism 

of Tehran (central branch) and related 

branches in suburbia.  

Time period of the study was 2013 to 2015.  

Procedure of sampling and defining 

sample 

Regarding quantitative part which includes 

questionnaire use was made of Morgan Table 

and 190 managers were chosen using 

stratified sampling from among a total of 380 

managers working at three levels all over the 

country. As for qualitative sampling, which 

was carried out through Delphi Method, 12 

executive and scientific journalists were 

selected.  

RESEARCH QUESTIONS 

What are institutional variables of tourism 

development of the country? 

How each institutional variable lend support 

to tourism development? 

How much is the gap between institutional 

variables in both desired and the present 

conditions? 

RESEARCH FINDINGS  

Results shown in table 1 show that mean is 

higher than 5 for all factors; in other words, 

factors comprising industry are of reasonable 

conditions. However, this needs to be 

investigated through inferential statistics.  
 

Table 1 descriptive statistics of variables of industry (institutional) 
Statistics 

  Industry Normative mimetic Legitimacy 

N 
190 190 190 190 190 
0 0 0 0 0 

Mean 8.8526 8.8605 8.8219 8.8450 
Mode 9.17 8.88 8.83 8.62 

St. deviation .90782 .64866 1.24262 .77476 
Variance .824 .421 1.544 .600 

a. Multiple modes exist. The smallest value is shown  
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Table 2 inferential statistics of industry 
Binomial Test 

  Category N Observed Prop. Test Prop. Asymp. Sig. (2-
tailed) 

Normativ
e 

Group 1 <= 5 1 .01 .50 .000a 
Group 2 > 5 189 .99   

Total  190 1.00   

Mimetic 
Group 1 <= 5 1 .01 .50 .000a 
Group 2 > 5 189 .99   

Total  190 1.00   

Legitimac
y 

Group 1 <= 5 1 .01 .50 .000a 
Group 2 > 5 189 .99   

Total  190 1.00   
a. Based on Z Approximation.    

Results of analysis of table 2 indicate that 

level of significance was zero and less than 

5% for all factors and also it was observed 

that for group 2 the value was more than 

50%. In this sense, it can be proposed that 

this factor is not in reasonable condition now. 

On the other hand, continuance of analysis of 

descriptive statistics showed high mean value 

for this factor.  

Prioritization of industry factors 

Are these factors equal? Since these factors 

are dependent variables for which sample has 

provided a response, after Friedman Test 

prioritization is possible. For this aim, 

zerohypothesis and zero hypothesis were 

considered.  

Zero hypothesis: industry factors are of the 

same priority. 

Substitute hypothesis: industry factors are not 

of the same priority. 
Table 3 ranking factors of industry 

Ranking 
 Mean 

Normative 2.12 
Mimetic 2.06 

Legitimacy 1.82 
Results of the test have two outcomes. The 

first outcome (table 4.29) includes 

descriptive statistics showing ranks of each 

factor.  

The second outcome (table 3) presents data 

for each variable, k2 value, confidence 

interval and level of significance. Since level 

of significance is 0.006 and less than 5%, 

zero hypothesis is rejected and claim of 

similarity of rank (priority) of factors of 

industry is not accepted. So, it can be 

concluded that means of ranks of factors 

forming industry are not the same.  
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Table 4 Friedman Test 
Test Statisticsa 
N 190 

Chi-Square 10.338 
Df 2 

Asymp. Sig. .006 
a. Friedman Test 

Based on table 4.30 normative factor is the 

first priority and mimeticandlegitimacy 

factors are the second and the third priorities, 

respectively.  

Figure 1: 

 
DISCUSSION  

Investigation of factors of industry  

Analysis show that obtained level of 

significance was zero and less than 5% for all 

factors and the observed values were more 

than 50% for group 2. In this way, it can be 

said that this factor is in reasonable condition 

now. On the other hand, continuance of 

analysis of descriptive statistics showed high 

mean value for these factors.  

Prioritization of industry factors 

Normative factor is the first priority and 

mimetic and legitimacy factors are the 

second and the third priorities, respectively.  

Analysis show that obtained level of 

significance was zero and less than 5% for all 

factors and the observed values were more 

than 50% for group 2. In this way, it can be 

said that this factor is in reasonable condition 

now. On the other hand, continuance of 

analysis of descriptive statistics showed high 

mean value for these factors.  

Prioritization of normative factors 

The reason for promotion of the component 

‘international geniality’was at the first 

priority, ‘designing and creation of systems 

welcoming reactions and comments f 

tourisms to revise, promote and update of 

methods, processes and presenting better 
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services’ was at the second priority, ‘setting 

moral code of tourism in line with Moral 

Global Instructions in GCET’ is at the third 

priority, ‘application of branding strategies in 

management of target view in promotion of 

environmental knowledge of inhabitants in 

interaction with their own environment’ and 

‘devising programs for making tourists wit 

social-cultural and political atmosphere’ 

were at next priorities.  

Investigation of mimetic forces 

Analysis show that obtained level of 

significance was zero and less than 5% for all 

factors and the observed values were more 

than 50% for group 2. In this way, it can be 

said that this factor is in reasonable condition 

now. On the other hand, continuance of 

analysis of descriptive statistics showed high 

mean value for these factors. 

Prioritization of mimetic factors 

Factor of ‘planning for marketing 

development of exploitation of modern 

tourism advertisement’ was at the first 

priority, ‘increase of competitive rates of 

travel costs’ was at the second priority, and 

then ‘setting a comprehensive statistical 

system’ is at the third priority, ‘empowering 

human resources in accordance with constant 

changes of technology and expectations of 

tourists, development of technological, 

communicative and information 

infrastructures to promote marketing 

internationally, ‘offering new cyber service’, 

‘application of tourism information systems’, 

‘implementation of management plans’, and 

‘symbolizing tourism organization of 

successful policies of countries with great 

tourism backgrounds’ were at next priorities.  

Investigation of legitimacy factors 

Analysis show that obtained level of 

significance was zero and less than 5% for all 

factors and the observed values were more 

than 50% for group 2. In this way, it can be 

said that this factor is in reasonable condition 

now. On the other hand, continuance of 

analysis of descriptive statistics showed high 

mean value for these factors. 

Prioritization of mimetic factors 

Means of ranks for factors comprising 

legitimacy factors were equal.  

CONCLUSION  

Findings indicated that effect of institutional 

forces on development of tourism was 

undeniable. These forces, particularly 

normative ones, influence tourism industry 

greatly. This is due to the fact that interaction 

with other nations, priority of tourists’ needs 

and getting in line with tourism strategies in 

pioneer countries and respecting moral codes 

and the environment are of great importance.  

Then, mimetic force has the second 

significant effect on tourism management. 
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This is significant due to development of 

tourism infrastructures, execution of 

management programs, empowering 

employees, marketing and modern 

advertisement in line with programs of 

successful countries.  

Finally, the third priority is with legitimacy 

forces which relates to following 

international rules and rights in development 

of tourism and its related interactions. 
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